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District Leadership
A great education—one that is personalized so that students are challenged to
achieve, inspired to dream, and empowered to succeed—is at the heart of our
district’s mission.
We are working hard to make sure each student graduates with the knowledge, skills,
and experiences they need and that our educators and other staff are equipped to best
support all students.
Princeton is doing many positive things, and we must connect the good work already in
place with new ideas and resources. We also want to remain fiscally responsible while
providing programming and resources that maximize educator and student impact.
It’s been several years since we’ve undergone a strategic planning process, and we feel
that the timing and conditions are right to define our vision and mission for the next three
years. We want all stakeholders to have a clear understanding of what we’re doing, what
we’re trying to accomplish, and our impact.
With that in mind, I am pleased to provide you with Princeton City Schools’ 2016–2019
Strategic Plan. This plan was created with input and ideas from:
• Administrators, teachers, and other staff,
• Alumni,
• Board of education members,
• Community members,
• Parents/family members,
• Princeton Education Foundation, and
• Students.
The plan’s five goals—Responsibility, Performance, Personalization, Safety, and Communication—are
grounded in

guiding principles set forth by the many stakeholders involved in the strategic planning process. We are excited about
this plan and believe it embodies our core values, is aspirational and attainable, and will accelerate student learning for
each Princeton student.
With Sincere Princeton Pride,

Thomas S. Tucker, Ph.D.
Superintendent

Princeton Board of Education
Susan Wyder
Mary Cleveland
Lillian Hawkins
Sandy Leach
Gina Moore
Princeton City Schools’ Strategic Plan
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About Princeton City Schools
Evendale Elementary

Princeton High School

Glendale Elementary

Sharonville Elementary

Heritage Hill Elementary

Springdale Elementary

Lincoln Heights Elementary

Stewart Elementary

Princeton Community
Middle School

Our Schools

Woodlawn Elementary

District Enrollment: 5,728 Students
ASIAN OR PACIFIC
ISLANDER: 3%
HISPANIC: 24%

65%

STUDENTS
ECONOMICALLY
DISADVANTAGED

OTHER: 7%

15%

STUDENTS WITH
DISABILITIES

WHITE/
NON-HISPANIC: 26%

21%

BLACK/
NON-HISPANIC: 40%

Number of Staff: 666

ENGLISH LEARNERS

Student-to-Teacher Ratio: 17:1

Data Source: Ohio Department of Education, 2014-15 Report Card;
Princeton City Schools Data
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Introduction
The Princeton City School District, founded in 1955, now includes the communities
of Evendale, Glendale, Lincoln Heights, Sharonville, Springdale, Woodlawn,
Sycamore Township, and portions of other township areas north of Cincinnati,
Ohio. With nearly 50,000 residents in the district, Princeton City Schools is proud to
represent many different cultures, languages, and ethnicities.
This diversity brings many opportunities and a responsibility
to ensure the district is meeting the unique needs of each
student, and the teachers and staff who support them. The
district is committed to celebrating the cultural, academic,
and social/emotional uniqueness of each student, and
providing equitable access to learning opportunities for
all students.
Recent community engagement survey data reveal that a
high percentage of residents are pleased with the quality of
education provided by Princeton City Schools and that the
district is headed in the right direction. However, data also
indicate that the district has work to do to improve its
efforts to:
• Attract and keep students in the district,
• Preserve and expand academic and extra-curricular offerings, and
• Communicate more regularly and consistently with internal and external stakeholders.
Community engagement survey data, along with interview and focus group data, and other research, were used to
ensure various points of view, ideas, and feedback were taken into consideration when developing the strategic plan.
The result is a strategic plan grounded in the district’s vision, mission, and guiding principles, and one that outlines the
district’s goals and strategies for achieving success for all students. Organized around five strategic goals, this plan will
serve as the district’s foundation for decision-making and action moving forward.

Princeton City Schools’ Strategic Plan
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The Strategic Planning Process
Princeton represents a diverse community, and it was important that all stakeholders—
from our principals and teachers, to students, parents/families, and residents, and our
local business and community leaders—were a part of the planning process.
We also wanted this process to be highly collaborative, so that all stakeholders were given opportunities to have a
voice and to understand how they contribute to the district’s, students’, and community’s success.
Over the course of five months, the district, in partnership with Battelle for Kids, conducted primary and
secondary research with a variety of internal and external stakeholders. Data and feedback were collected from
a series of interviews and public focus groups with central office staff, principals, teachers, parents/families,
students, residents, community leaders, board of education members, and alumni from the Princeton Education
Foundation. District- and school-level data were also reviewed and analyzed to identify key themes and trends for
existing strengths and areas for growth.

The graphic below represents our six-phase process:
1

PREPARE: Framing expectations and success criteria

2

ASSESS: Conducting primary and/or secondary research to assess where we are

3

ENGAGE: Engaging stakeholders to envision opportunities to make better the new best

4

DESIGN: Synthesizing, writing, and branding

5

LAUNCH: Publicly releasing the plan

6

OPERATIONALIZE: Empowering teams to have shared accountability and monitoring for optimal results

February/March 2016

April/May 2016

Prepare

Engage

Assess

March 2016
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2016–17 School Year

Launch

Design

Operationalize

May/June 2016

Ongoing

Vision, Mission, & Guiding Principles
Drawn from themes initially shared by parents/families and residents, validated by staff
and board interviews, and synthesized based on PCS’s goals and momentum, these
guiding principles inform the district’s path ahead.

INSPIRE LIFE-LONG LEARNING FOR ALL

These guiding principles set the tone for our strategic plan and are at the heart of everything the district does to
ensure its students are prepared for the challenges and opportunities facing them today and tomorrow.

VISION
LIFE-LONG LEARNING FOR ALL

The Princeton City School District will be nationally recognized for fostering
innovative teaching and learning Vision:
practices and instilling a passion for
The Princeton City School District
will be nationally
for fostering innovative teaching and learning
life-long
learningrecognized
in all students.
practices and instilling a passion for life-long learning in all students.

MISSION
Mission:

Each Princeton student and staff member will be inspired to
Empowering each student for college, career, and life success.
dream, challenged to achieve, and empowered to succeed.

STUDENT-CENTERED
FRAMEWORK

Everyone
plays a role

High
expectations

Safe learning
environments

Access to
supports

Celebrate diversity and
respect uniqueness
COMMUNICATION AND
COLLABORATION
Princeton City Schools’ Strategic Plan
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Goal I: Responsibility
All stakeholders will play a role in the success of each
student’s learning.

Objectives:
A

Staff encourage a culture of
student ownership and empower
student responsibility.

C

The district will establish new and
strengthen existing business and
community partnerships that benefit staff
and students.

B

Families are partners in
students’ success.

D

The district will hold high standards for
fiscal responsibility and stewardship.

Measures of Success
•
•
•
•
•
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New partnerships created
Number of volunteers in the district
Increase in parent/family participation in schools
High levels of satisfaction among staff, students, and parents/families,
as measured by annual surveys
Documented communications sharing updates on district budget

Princeton City Schools’ Strategic Plan

A

OBJECTIVE:
Staff encourage a culture of student ownership and empower student responsibility.
STRATEGIES:
1.	 Provide an environment where students are encouraged to safely take risks, try new ways of solving
problems, and accept responsibility for their learning and success.
2.	 Establish a district-wide recognition program to highlight examples of student ownership.

B

OBJECTIVE:
Families are partners in students’ success.
STRATEGIES:
1.	 Continue to engage parents/families in student learning by providing a link between school and home.
2.	 Build capacity to engage effectively with parents/families, with an emphasis on those who are
English Learners.

C

OBJECTIVE:
The district will establish new and strengthen existing business and community
partnerships that benefit staff and students.
STRATEGIES:
1.	 Conduct an audit of existing business/community partnerships and areas of support/expertise offered to
staff and students.
2.	 Create a business/community engagement plan to strengthen and expand partnerships.
3.	 Leverage partnerships to communicate and increase engagement with external stakeholders.

D

OBJECTIVE:
The district will hold high standards for fiscal responsibility and stewardship.
STRATEGIES:
1.	 Review and align the district’s financial resources to maximize impact.
2.	 Regularly assess return on investment with expenditures, using agreed-upon criteria.
3.	 Regularly share information on the budget to foster greater trust and transparency
with stakeholders.

“Addressing diversity and striving to remove barriers to social
justice and equality is the moral thing to do, but it also a necessity
to move America and Princeton forward. Our nation and district
are becoming more diverse, and there has never been a better
opportunity for us to learn to live and benefit from one another’s
wisdom and experience.”
—Thomas S. Tucker, Ph.D.
Princeton City Schools’ Strategic Plan
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Goal II: Performance
Learning will be student-centered, and each student will be challenged
to their highest potential, regardless of their starting point.

Objectives:
A

Rigorous curriculum and
instruction inspire innovative
teaching and learning.

C

Systems/processes monitor and respond
to evidence of student learning.

B

Staff challenge and encourage each student
to reach their highest potential throughout
all grade-level transitions.

D

Graduates are equipped for success
in college, on the job, and in life.

Measures of Success
•
•
•
•
•
•
•
•
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Graduation rates
Performance index scores
Percentage of students overall and by subgroups reading on grade level, with an emphasis in grades K–3
Percentage of students overall and by subgroups scoring proficient or above on state math assessments
Percentage of students passing AP and IB exams
Percentage of students participating in College Credit Plus
Percentage of students participating in career pathways and other work-based credentialing programs
Documented processes to monitor the use and impact of formative instructional practices
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A

OBJECTIVE:
Rigorous curriculum and instructional practices inspire innovative teaching
and learning.
STRATEGIES:
1.	 Continue to build principals’ capacity to serve as instructional leaders.
2.	 Continue to master implementation of Ohio’s Learning Standards.
3.	 Create a strong literacy foundation for all students, with an emphasis in grades K–3.
4.	 Create a strong math foundation for all students.

B

OBJECTIVE:
Staff challenge and encourage each student to reach their highest potential
throughout all grade-level transitions.
STRATEGIES:
1.	 Review existing early childhood programming and support resources to ensure they are aligned with
district goals and designed to prepare students for a successful transition into kindergarten.
2.	 Review existing school transition plans and identify successful strategies and areas for improvement,
and integrate into School Improvement Plans (SIPs).

C

OBJECTIVE:
Systems/processes monitor and respond to evidence of student learning.
STRATEGIES:
1.	 Strengthen the use of formative instructional practices across the district.
2.	 Enhance professional learning/coaching protocols to support principals’ and teachers’ use of formative
instructional practices.
3.	 Proactively share building/classroom successes around the use of formative instructional practices.

D

OBJECTIVE:
Graduates are equipped for success in college, on the job, and in life.
STRATEGIES:
1.	 Create a graduate profile, which includes the desired characteristics of Princeton graduates.
2.	 Prepare all students to effectively use 21st century technology.
3.	 Expand opportunities to partner with Great Oaks.
4.	 Expand STEM education, problem-based learning (PBL), and hands-on learning opportunities for
all students.
5.	 Expand career pathways, dual enrollment, and AP offerings.

Princeton City Schools’ Strategic Plan
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Goal III: Personalization
We will celebrate diversity and respect the cultural, academic, and social/
emotional uniqueness of each student, and provide them with equitable
access to learning opportunities for ongoing and future success.

Objectives:
A

Consistent programming/resources
highlight inclusion and celebrate the
uniqueness of each student.

B

Students and staff are equipped to
encourage, support, and respond to
the uniqueness of each student.

C

All staff have professional learning
opportunities aligned to their roles/
responsibilities.

D

All students are encouraged to
participate in various extra- and
co-curricular activities aligned to their
personal interests.

Measures of Success
•
•
•
•

12 |

Scenario/role-play training and student-led events conducted
Documented communications regarding programming, resources, and
support services available
Documented professional learning plan for staff
Participation rates in staff professional learning opportunities
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A

OBJECTIVE:
Consistent programming/resources highlight inclusion and celebrate the uniqueness
of each student.
STRATEGIES:
1.	 Conduct a district-wide audit of existing programming, resources, and support services offered to students
physically, emotionally, and socially at-risk; gifted/talented; English Learners; early childhood; etc.
2.	 Identify successful programming/resources and any gaps, and integrate information into SIPs,
as appropriate.

B

OBJECTIVE:
Students and staff are equipped to encourage, support, and respond to the
uniqueness of each student.
STRATEGIES:
1.	 Continue to provide staff with information and training on how to manage and support the unique needs
of all students (e.g., different cultures, languages, learning needs, etc.).
2.	 Students participate in scenario/role-play training and in student-led events to celebrate
diversity/uniqueness.
3.	 Create school and classroom opportunities to encourage cross-cultural sharing between students,
parents/families, and community members.
4.	 Encourage all students to explore their personal interests/passions and connect them with personalized
learning opportunities to prepare them for college or a career.
5.	 Help students connect their interests and learning in the classroom with real-world opportunities through
internships, mentorships, job shadowing, work-based learning experiences, etc.

C

OBJECTIVE:
All staff have professional learning opportunities aligned to their
roles/responsibilities.
STRATEGIES:
1.	 Create and implement a district-wide professional learning plan.
2.	 Communicate the district’s professional learning goals, plan, and opportunities to all staff.

D

OBJECTIVE:
All students are encouraged to participate in various extra- and co-curricular
activities aligned to their personal interests.
STRATEGIES:
1.	 Conduct reviews by school of all extra- and co-curricular activities offered.
2.	 Create an activity list and regularly promote with students and parents/families.

Princeton City Schools’ Strategic Plan
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Goal IV: Safety
Students and staff will have safe learning environments where they feel
protected and encouraged to voice their needs with confidence.

Objectives:
A

Safety and security policies/
procedures are communicated
and accessible to all.

B

Schools have strong partnerships with
local law enforcement, physical and mental
health care, and social service agencies.

C

Staff foster a culture of safety
where all students can grow
and thrive.

Measures of Success
•
•
•
•
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Decrease in school incident reports
Safety/security trainings conducted
Documented process to monitor safety and security policies/procedures
Documented communications regarding safety programming, resources,
and services available
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A

OBJECTIVE:
Safety and security policies/procedures are communicated and accessible to all.
STRATEGIES:
1.	 Conduct a district-wide audit of all safety and security policies/procedures.
2.	 Update safety and security policies/procedures, as needed, and broadly communicate to
internal/external stakeholders.

B

OBJECTIVE:
Schools have strong partnerships with local law enforcement, and physical and
mental health care, and social service agencies.
STRATEGIES:
1.	 Conduct safety/security scenario training annually for staff and students.
2.	 Engage staff and students annually with local agency representatives to share ideas and discuss
support needed.

C

OBJECTIVE:
Staff foster a culture of safety where all students can grow and thrive.
STRATEGIES:
1.	 Promote open, safe classroom environments where students are encouraged to share their ideas and
take risks freely without criticism.
2.	 Remind students that staff are a resource to support them, and students can freely communicate
concerns, issues, etc. without judgment.

“What is the Princeton advantage? It’s an experience. The diversity,
the pride—it’s hard to describe.”
—Princeton Education Foundation Member

Princeton City Schools’ Strategic Plan
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Goal V: Communication
We will foster consistent and transparent communication to build
awareness and trust among all stakeholders.

Objectives:
A

Stakeholders receive timely and
consistent communications from
the district and schools.

B

Stakeholders view the district
and schools as trusted and
welcoming sources.

C

Leaders encourage staff
collaboration and communication
within and across schools.

Measures of Success
•
•
•
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Positive media coverage secured
Communication channel analytics (i.e., website, app, social media,
print/electronic media, etc.)
Demonstrated increase in stakeholder engagement and satisfaction, as
measured by annual surveys
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A

OBJECTIVE:
Stakeholders receive timely and consistent communications from the district
and schools.
STRATEGIES:
1.	 Conduct a district-wide audit of all communication processes and district and school materials
(e.g., print, electronic, broadcast, social, etc.).
2.	 Update communication processes and broadly share with principals, teachers,
and other staff.
3.	 Create a district-wide communications plan aligned with community calendar of events and
milestones and hire or re-purpose current staff to implement.

B

OBJECTIVE:
Stakeholders view the district and schools as trusted and welcoming sources.
STRATEGIES:
1.	 Encourage two-way information sharing between internal and external stakeholders through the use
of feedback channels.
2.	 Leverage parent groups to share information and increase parent champions.

C

OBJECTIVE:
Leadership encourage staff collaboration and communication within and
across schools.
STRATEGIES:
1.	 Strengthen processes to encourage inter- and intra-school sharing of information from
principal-to-principal and staff member-to-staff member.
2.	 Share professional practices and solutions within and across schools.

“We are proud that we go to our school. It really matters that you
care about your school.”
“I like how all of the students come from different places.”
“We are a really diverse place, but we all get along.”
“We are all supportive of each other—no matter what.”
—Princeton Students

Princeton City Schools’ Strategic Plan
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Community Survey from Nov. 2015
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Connect with Us

Our Website: PrincetonSchools.net
twitter.com/@VikingDiff
facebook.com/pcsdvikings
instagram.com/princeton_city_schools

Our App
Download Princeton City Schools
App from the App store

Welcome Center
Tel. 513-864-1111

Our Schools
Evendale Elementary

Princeton Community
Middle School

Springdale Elementary

Glendale Elementary

Princeton High School

Stewart Elementary

Heritage Hill Elementary

Sharonville Elementary

Woodlawn Elementary

Tel. 513-864-1200

Tel. 513-864-2000
Tel. 513-864-1300

Tel. 513-864-1400

Tel. 513-864-1500

Tel. 1513-864-2600

Tel. 513-864-2700

Tel. 513-864-2800

Tel. 513-864-2900

Lincoln Heights Elementary
Tel. 513-864-2400

Princeton City Schools’ Strategic Plan

| 19

www.PrincetonSchools.net
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