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District Leadership
An excellent education is personalized at the highest levels; it empowers students to reach
levels previously unknown, and it is one that affords student voice throughout the
educational process. Quite simply, providing excellence in education is about meeting each
student where they are, emotionally, mentally, socially, and academically and ensuring
their needs are met by providing equitable services each day.
We will always work hard to ensure each student graduates with the knowledge, skills, and
experiences to empower them to succeed regardless of their future endeavors. Princeton
continues to be recognized locally, in the state, and throughout the country for providing
equitable educational services for each student. However, we know there is still work that
needs to be done and work to employ new ideas and resources to alleviate our offerings. In
closing, we will continue to remain fiscally responsible while providing programming and
resources that maximize student and educator impact.
We encourage all of our stakeholders to understand our strategic plan and each of our
goals clearly. With that in mind, we are pleased to provide you with Princeton City Schools’
2020–2023 Strategic Plan.

Tom Burton
Superintendent

Christine Poetter
Treasurer

Board of Education
(front) Mrs. Susan Wyder, Dr. Lillian Hawkins
(back) Mrs. Gina Moore, Mr. Jon Simons, and
Mrs. Mary Cleveland
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Introduction
The Princeton City School District, founded in 1955, includes the communities of Evendale,
Glendale, Lincoln Heights, Sharonville, Springdale, Woodlawn, and parts of other
communities north of Cincinnati, such as Springfield Township, Sycamore Township,
Symmes Township, ButlerCounty, and Warren County.
With nearly 50,000 residents in the district, Princeton City Schools is proud to represent
many different cultures, languages, and ethnicities. This diversity brings many
opportunities and a responsibility to ensure the district is meeting the unique needs of
each student.
The district remains committed to celebrating the cultural, academic, and
socio-emotional uniqueness of each student while providing equitable access to learning
opportunities. Recent community engagement surveys show that a high percentage of
residents are pleased with the quality of education that is provided by Princeton City
Schools.
Data indicates that the district has work to do to improve its efforts to:
●
●
●

Attract and keep students in the district,
Preserve and expand academic and extra-curricular offerings, and
Communicate more regularly and consistently with internal and external
stakeholders.

Community engagement surveys,
interviews, focus groups, and other
research tools, are used to ensure
voices, ideas, and feedback were
taken into consideration to develop
the strategic plan.
The result is a strategic plan
grounded in the district’s vision,
mission, and guiding principles.
Organized around five strategic
goals, this plan serves as the
district’s foundation for
decision-making and action.

Board Approved: 01.25.2021

4

About Princeton City Schools

District
Enrollment:

6,056 students

Number of Staff: 777
Student-to-teacher ratio: 15:1

39.2% Black/Non-Hispanic
31.4% Hispanic
19.5% White/Non-Hispanic
5.5% Multiracial
3.2% Asian
1.1% Pacific Islander
21.21% English Language Learners
13.52% Students with Disabilities
68.7% Students Economically
Disadvantaged

63.5% of the teaching and
administrative staff hold a
Master’s Degree or higher level of education
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Strategic Planning Process

This plan was created with input and ideas
from:

• Administrators, teachers and support staff,
• Alumni,
• Board of Education members,
• Community members,
• Parents/family members,
• Princeton Education Foundation, and
• Students.

The plan’s five goals - REACH
Responsibility,
Equity, Diversity,& Inclusion
Academics,
Communication, and
Health & Safety
—are grounded in guiding principles set forth
by the many stakeholders involved in the strategic planning process.
We are confident about this plan and believe it embodies our core values and accelerates
student learning for each Princeton student.
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Strategic Planning Process
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Vision, Mission, & Guiding Principles
Drawn from themes initially shared by parents/families and residents, validated
by staff, students, building and district administrators, and board interviews and
synthesized based upon Princeton City School’s goals and momentum, these
guiding principles inform the district’s path ahead.
These guiding principles set the tone for our strategic plan and are the heart of everything
the district does to ensure students are prepared for the challenges and opportunities
facing them today and tomorrow.

Vision:

The Princeton City School District is committed to preparing each student to become a
lifelong learner and a responsible citizen ready to meet the ever-changing challenges of
the future.
With families and community partnerships, we will create innovative teaching and learning
opportunities for each student — both inside and outside the traditional classroom.
We will help students develop the knowledge, critical thinking, collaboration skills, and thirst
for learning necessary to successfully navigate a culturally diverse and technologically
advanced world.
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Mission:
Empowering each student for college, career, and life success.

STUDENT-CENTERED
FRAMEWORK
Everyone Plays a Role
High Expectations
Safe Learning Environments
Celebrate Diversity and Inclusion
Equitable Opportunities for Success
Communication and Collaboration
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Goal I: Responsibility
All stakeholders will play a role in the success of each student’s learning.
OBJECTIVE A: Staff encourages a culture of student ownership and empowers
responsibility.
STRATEGIES:
1. Beginning with the 2021-2022 school year, building
level administrators and staff will provide an
environment where all students will be given student
voice and choice measured by annual survey data and
instructional rounds data at least two times per year.
Students will be empowered to advocate for their
learning and success.
2. By September 2021, using various communication venues, district and building-level
administrators will collect data at least two times per year around recognition programs that
acknowledge the unique gifts, talents, and strengths that each student possesses and
communicate information to staff, students, parents, and the community.
3. By January 2021, 50% of the staff will use a project-based learning framework to structure
creativity and student ownership as measured by survey data and conference monthly to help
students self-reflect and monitor their progress. There will be a 5% increase in staff using a
project-based learning framework at the end of the 2022-2023 school year.
OBJECTIVE B: All schools will be welcoming places where families are valued and

have increased opportunities to actively participate.

STRATEGIES:
1. Beginning September 2021, the district will annually strengthen the processes by
which all parents/guardians can contribute to school improvement planning efforts
measured by participation in surveys, community chats, advisory groups, and
parent groups.
2. By December 2021, each school will create family and community engagement
teams with representation reflective of the diverse student population. Annually,
teams will monitor engagement strategies and provide a written report to building
and district administrators listing family events and the level of participation.
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3. By December 2021, building leaders
will actively recruit at least three to five
family and community volunteers for
class and school activities using all
means of available media. using
electronic newsletters, social media,
and other communication venues.
4. By September 2022, the district’s
level of satisfaction among staff,
students, parents/families, and
community will be at least 75% as
measured by annual surveys and will
increase at least 5% by the end of the
2022-2023 school year.

OBJECTIVE C: The district will continue to build strong community stakeholder
partnerships that benefit staff, student learning, and community involvement.
STRATEGIES:
1. Conduct an audit of community
partnerships and areas of support and
expertise that benefit students, staff,
and the community-at-large by October
2021.
2. Annually, the district will increase the
number of community stakeholders by
5%, to ensure students are exposed
and provided with real-world learning
experiences, as measured by students’
participation in college information,
career exploration, career, and
technical education, workforce
development/ pre-apprenticeships, and
internships.
3. By January 5, 2022, using the Family Engagement Best Practice Rubric and Assessment Tool,
district and building level staff will rate the stages of family and community engagement using
three stages of engagement, Developing, Building, and Sustaining, to determine the level of
engagement measured by the types of activities and roles family and community partners play
at varying partnership levels. An action plan will be developed with strategies to address the
Board Approved: 01.25.2021
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overall rating and areas of engagement that need attention.

OBJECTIVE D: The district will continue to hold high standards for fiscal
responsibility and stewardship.
STRATEGIES:
1. In order to provide financial resources and services to support the Princeton City School
District’s students and staff by June 2022, all general fund requisitions will list the Strategic Plan
goal and objective that the purchase supports.
2. By September 2022, the Treasurer will provide
quarterly reports of expenditures by goal and
objective to the Board of Education and
Cabinet-level administrators.
3. By December 2021, the Treasurer will develop
communication and documentation to share
financial information internally and externally to
include:
a. Present annually/semi-annually the five-year
forecast at each building,
b. Monthly financial reports shared with staff in
Friday Update,
c. Place Frequently Asked Questions (FAQ) on
the Treasurer’s web page addressing topics of
interest to staff and stakeholders,
d. Create and support a Community Finance
Committee represented by community
stakeholders.
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Goal II: Equity, Diversity,
& Inclusion
We will honor and respect each student’s individual cultural, academic, and
social/emotional diversity and ensure equitable learning opportunities for a
personalized pathway to success.
Equity is when every child receives what is needed to support goals and expectations for
learning. As a district, we will put systems in place to empower every child to have an equal
opportunity for success, ensuring that personal and social circumstances do not get in the way
of achievement.

OBJECTIVE A: Develop organizational leadership at all levels that foster an
equitable environment.
STRATEGIES:
1. Beginning the 2021-2022 school year, district and building leadership teams will analyze and
respond to subgroup data (as defined on the state report card) from various sources (i.e.,
student achievement, attendance, discipline, failure rates, surveys) quarterly to measure
progress and identify challenges.
2. Establish and utilize exemplary practices (as defined by district and building leadership) for
instructional rounds by the start of the 2021-2022 school year to show that teaching practices
include honoring and respecting our students.
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OBJECTIVE B: Establish individualized, flexible programming and resources to
promote each student’s overall well-being and academic growth.
STRATEGIES:
1. By the end of the 2020-21 school year, the district will complete a district-wide equity audit,
utilizing the Leadership for Equity Assessment & Development (LEAD) Tool, of existing
programming, resources, and support services offered to preschool through high school
students academically, physically, emotionally, and socially.
2. By the start of the 2021-22 school year, district and building leadership will analyze and
respond to areas of concern noted in the district-wide equity audit by integrating action steps
into the district’s equity plan.
3. Using data from the equity audit (Leadership
for Equity Assessment & Development
(LEAD) Tool), the district will make
adjustments to staffing and resources.
4. By the start of the 2022-2023 school year,
the district will recruit and hire to meet
district needs not filled by the current staff
based on the district-wide equity audit.
5. By the start of the 2021-2022 school
year, district leadership will collaborate
with building leaders to implement
instructional rounds once a quarter that
includes evidence of equitable practices.
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OBJECTIVE C: Empower students and staff to utilize inclusive, affirming, and
culturally responsive practices.
STRATEGIES:
1. By the end of the 2020-2021 school year, the district will administer assessments of
equitable practices to identify procedural gaps in policies and procedures and respond to
areas of concern.
2. Utilizing the data from ongoing assessment of equitable practices, building level teams
will create an action plan by the start of the 2021-2022 school year that includes
professional development targeting areas to improve leadership, resource allocation, and
collaboration with students, families, and communities.
3. During the 2022-2023 school year, the district will continue to assess equitable practices
through the instructional round process and build upon current proficiency levels by using
baseline data to determine future improvement areas.
4. By the end of the 2022-2023 school year, the district will establish ongoing
communication between students and staff to empower students to share their interests
and concerns and utilize feedback to enrich teaching, learning, school climate, and
culture.
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Goal III: Academics
Learning will be student-centered, and each student will be challenged to the highest
potential.
OBJECTIVE A: Implement rigorous, clearly articulated PreK-12 instructional
frameworks that guide daily instruction and assessment practices.
STRATEGIES:
1. Implement and monitor fidelity of instruction aligned to Ohio’s Learning Standards by updating K-12
curriculum maps to include identified priority standards in each subject area and evidence-based
instructional strategies focused on increasing fluency and comprehension in literacy and numeracy
in quarterly department meetings by the end of the 2021-2022 school year.
2. Implement and monitor quality and use of
common assessments aligned to Ohio’s
Learning Standards by updating K-12
common assessments to include identified
priority standards, test items aligned to the
level of rigor (depth of knowledge) detailed
in the content standard, and opportunities
for students to communicate understanding
as focus areas for quarterly department
meetings by the end of the 2022-2023
school year.
3. Identify evidence-based, high-impact
instructional strategies, and provide
teachers with a menu of options supported
by professional development and coaching,
beginning with work on the depth of
knowledge and applied through quarterly
department meetings by the end of the
2021-2022 school year.
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OBJECTIVE B: Provide systems/processes to monitor and respond to evidence of
student learning.
STRATEGIES:
1. Monitor quarterly the progress toward the district and building academic achievement plan
goals, the data from instructional rounds, and student achievement data.
2. Monitor quarterly disaggregated subgroup student
growth (i.e., English Learners, Students with
Disabilities, Economically Disadvantaged, etc.) and
standard mastery to respond to student needs
through targeted instructional adjustments, including
intervention and enrichment for gifted and
academically talented, in core instructional areas.
3. Monitor quarterly and respond to the early warning
system that targets at-risk students in attendance,
academics, discipline, social-emotional learning, and
graduation. In grades 6-12, create required Student
Success Plans that include an embedded graduation
plan as required by Ohio Department of Education
policies.
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OBJECTIVE C: Each student’s pathway from PreKindergarten to graduation includes
opportunities to reach the highest potential through encouragement, challenge, and
accessible programming.
STRATEGIES:
1. P
 rovide comprehensive professional
development to embed equity in our
instructional and programming
accessibility practices, as evidenced
by semester instructional rounds and
disaggregated subgroup course
enrollment and extracurricular data.
2. Develop and implement a
comprehensive and integrated system
of support for all students’
social/emotional, mental health,
behavior, graduation, attendance, and
academic needs to ensure each student graduates on time by the end of the 2022-2023
school year.
3. Increase the number of students with early warning indicators participating in before and
after school programs and summer programs to support pathways to graduation
beginning with the baseline for the 2020-2021 school year.
4. Establish quarterly meetings with special education and English learner staff and principals to
establish plans that will improve student outcomes and increase parent engagement.
5. The district will continue to provide
enrichment programming and
resources to enhance the
educational experiences for gifted
and academically talented students.
By the end of each school year
(2022-2023), student participation in
Gifted and Talented programs,
Honors, Advanced Placement,
International Baccalaureate, and
College Credit Plus courses will
increase from the overall baseline
established in the 2021-22 school
year.
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Goal IV: Communication
Stakeholders receive timely, consistent, and equitable communications from the
district and schools.
Objective A: Cultivate and strengthen relationships with the district’s community with
timely, consistent, and equitable communications from the district and schools to help
stakeholders understand and engage in the
vision, educational plans, and challenges.
STRATEGIES:
1. The district will conduct communication
audits of all communication processes and
district and school materials (for example,
print, electronic, broadcast, social, etc.)
annually by March to compile data with
internal and external results.
2. The district will increase electronic
communication open rates and click rates
by 15% by June 2022.
3. Begin to establish equitable communications by having all forms of communication available in
translated languages in English and Spanish by hiring an English Learner Liaison by January
2021. Communications will be available in
multiple languages on all public platforms
by August 2022.
4. Increase the ability for closed
captioning/sign language interpretations
for all district videos and public social
platform meetings by August 2021.
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Objective B: Update communication processes and broadly share with principals,
teachers, and other staff. Leadership encourages staff collaboration and
communication within and across schools.
STRATEGIES:
1. Create and implement a marketing plan to increase the viewing of weekly district updates to staff
from 50% to 75% by 2021, 80% by 2022, and 95% by 2023.
2. Staff Question and Answer (Q&A) sessions will be held one time per quarter.
3. Monthly, share professional practices and solutions within and across schools at district and
building leadership meetings, teacher-based meetings, and professional learning opportunities.

Objective C: Stakeholders view the district and schools as trusted, equitable, and
welcoming sources.
STRATEGIES
1. The district will increase click and engagement rates of the weekly share district-wide
communications by 15% by December 2023. Continue to align our community calendar of
events and milestones on social media, electronic newsletters, school signs, television, and the
website.
2. The district will roll-out the use of a new electronic data collection form in October 2020, and
create a marketing campaign to ensure families are familiar with the enrollment process by
August 2021. By November 2022, 80% of families will have navigated the system and have
up-to-date information in the system. Information will be updated as students are enrolled,
move, or have contact information changes.
3. The district will encourage, identify, and recommend parents/guardians reflective of our student
population’s unique diversity to serve on established parent advisory committees. The district
will hold an annual review to ensure representation is
equitable.
4. The district will increase participation by 10%
annually in two-way information sharing between
internal and external stakeholders using meetings,
surveys, Question and Answer (Q&A) series,
student panels, and feedback options on the website
and social media platforms.
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Goal V: Health and Safety
Students and staff will have safe and clean learning
environments where social-emotional and physical
wellness are district priorities.
OBJECTIVE A: Develop equitable and transparent
safety, security, and wellness policies and
procedures.
STRATEGIES:
1. By the end of each school year (2021-2023), conduct
annual district-wide audits of all safety, security, and
wellness policies/procedures concerning health, safety, and anti-bullying policies and
procedures for each school site and facility.
2. By the end of each school year (2021-2023), review and update safety, security, and wellness
policies/procedures, and broadly communicate them annually to ensure access for
internal/external stakeholders using 100% of our established communication platforms.

OBJECTIVE B: Schools have strong partnerships with physical health, mental health,
social service agencies, and local law enforcement.
STRATEGIES:
1. By the end of each school year (2021-2023), conduct annual safety/security/wellness
audits and provide training annually for staff and students (tornado drills, fire drills, shelter
in place) to achieve 100% compliance with training and drill activities at each school site
and facility.
2. By the end of each school year (2021-2023), engage staff, students and families, annually with
local agency representatives (mental health, healthcare, social service, and law enforcement)
to share information, ideas and discuss the support needed in the areas of health and safety.
3. By the end of each school year (2021-2023), provide ten or more clear and accessible
platforms to build awareness across ten or more topic areas (prevention of suicide, bullying,
drug, substances, alcohol use, self-care, self-management, etc.) in collaboration with ten or
more community partners.
4. By the end of each school year (2021-2023), the district will engage in comprehensive professional
development to ensure that health, wellness, safety activities, programs, and services are
inclusive, and staff is trauma-informed in their work with students.
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OBJECTIVE C: Staff fosters a trauma-informed culture, responsive to cultural
differences, and emphasizes safety where all students can grow and thrive.
STRATEGIES:
1. By the end of each school year (2021-2023), conduct annual
policy/procedure-driven audits with school leadership to ensure that
each school promotes open, safe classroom environments where
students are encouraged to share their ideas.
2. By the end of each school year (2021-2023), staff are trained
annually in trauma-informed care and recognize culturally
responsive practices that increase student engagement, reduce
achievement gaps, and discipline disparities.
3. By the end of each school year (2021-2023), the district will meet
quarterly to review discipline data to drive professional development
needs and reduce discipline disparities by 10% each school year.
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